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Letter of the Casante P. Miguel Tofful  

in preparation for the renewal of the triennial vows1 

  

                                                           
1 I suggest that the content of this letter may be shared in our communities next October and November (also with 
younger Brothers and Sisters); then we shall conclude with a recollection in the days before the renewal of the vows; 
we will be helped also by some material which will be sent further on. 
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“… Nor do people put new wine into old wineskins;  
otherwise, the skins burst, the wine runs out,  

and the skins are lost.  
No; they put new wine in fresh skins  

and both are preserved”. 
(Mt 9: 17) 

 

 

 

 

 

 

Dearest Brothers and Sisters Poor Servants and Missionaries of the Poor, 

 

May peace, joy and the love of the Lord, who calls us to live the joy of holiness and 

prophecy, keep always in our hearts! 

On the occasion of the renewal of the triennial vows next December 8, I send you my 

greetings in communion with Mother Lucia and Sister Jandira. On this extraordinary event 

of grace, we invite all of you to a deep preparation for the renewal of our consecration and 

profession of the Evangelical Counsels as a path of joy, holiness and prophecy. 

“Holiness is the most attractive face of the Church.”2 We are aware that our journey of 

faithfulness to the call of the Lord does not end with the first religious profession; the latter 

is the beginning of a journey of holiness and love that strengthens and renews more and 

more in our daily life. This journey of holiness and love invites the Poor Servant Brother, 

the Sister, and the Missionary of the Poor to assume an attitude of interior renewal that 

maintains the fire of a life-given-to-God alive. A burning life like this becomes an authentic 

prophecy and concrete expression of our being Living Gospel, as Fr. John Calabria was fond 

of saying.  

With this reflection I mean to help each one of us and our Communities to stop for a 

while, to meditate, share, and resume with renewed enthusiasm our call and our answer to 

the Lord. It is an answer that should be interwoven with the threads of perseverance and 

creative faithfulness, according to the exigencies and lights of our Charism. 

 

New wine in new skins 

The light of the word of God that enlightens our journey of preparation for the 

renewal of the vows is taken from the Gospel of Matthew: 

“… No one puts a piece of unshrunken cloth onto an old cloak, because the patch pulls away 

from the cloak and the tear get worse. … Nor do people put new wine into old wineskins; otherwise, 

                                                           
2 POPE FRANCIS, Apostolic Exhortation Gaudete et Exsultate, 9. 
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the skins burst, the wine runs out, and the skins are lost. No; they put new wine in fresh skins and 

both are preserved” (Mt 9: 16-17). 

With the images of the piece of unshrunken cloth and of new wine, Jesus emphasizes 

the incompatibility of the Gospel with the ancient religious structures and their contents. 

The novelty of the Gospel requires new life, and this is symbolized by the new skins. Jesus 

has a deep conviction: The Gospel is not a piece of unshrunken cloth on an old cloak, nor is 

it a new wine put into an old skin. The new wine is symbol of joy and of the time of salvation. 

What is new is the Kingdom of God that Jesus embodies and announces. He proposes a 

“new” way to realize our relationship with the Father; it is no longer based on the fulfilment 

of the Law but on the acceptance of the divine sonship, lived according to the new forms of 

Christian life; the same that the Son of God, Jesus, has proclaimed in the Sermon of the 

Mountain. 

Starting from this interpretation of the “novelty” proposed by Jesus at verse 17, I 

would like to invite you to have a closer look of our way of life: our consecration and the 

greatness of our Charism, the challenges of the world in which we live, and the creative faithfulness 

to the call of the Lord. 

 

Our consecration and the greatness of our Charism 

If we consider the life of the first disciples and of those who, since the beginning of 

Christianity, felt the call to a special consecration, we can see that all arises from the miracle 

of an encounter: it is just this that changes life and transforms it. 

The new wine of the Gospel and of the Charism deserves to be welcome in new skins 

that are our renewed lives; and we should be aware that only a heart open to the presence 

of God can welcome the novelty of the Kingdom. «Just as you cannot understand Christ apart 

from the kingdom he came to bring, so too your personal mission is inseparable from the building of 

that kingdom: “Strive first for the kingdom of God and his righteousness” (Mt 6: 33). Your 

identification with Christ and his will involves the commitment to build with him that kingdom of 

love, justice and universal peace. Christ himself wants to experience this with you, in all the efforts 

and sacrifices that it entails, but also in all the joy and enrichment it brings. You cannot grow in 

holiness without committing yourself, body and soul, to giving your best to this endeavour»3. 

If God is no longer only the Lord, that is, someone who rules by his commands, whom 

I “must” obey, and to whom I must give account of my activity; if God, instead, becomes 

the Bridegroom and the Friend of my heart who gives himself completely to me to reveal 

his great Love and to welcome me in his intimacy, then my life will deeply change. The man 

who lets himself be involved in a marvellous experience of Love, discovers the joy of being 

loved, and receives the capacity to answer this Love. Such answer follows an essential law: 

that of the “more and more”, in order to give all, and to love with all one’s heart. 

That’s why if one truly loves Jesus, and if, like the disciples, he lets himself be 

surprised by the mysterious and extraordinary encounter with Him, he will not be content 

                                                           
3 POPE FRANCIS, Apostolic Exhortation Gaudete et Exsultate, 25. 
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with too little. In this perspective, the Evangelical Counsels are not an optional choice or a 

surplus offered only to someone with a special vocation, instead they are the way that God 

reveals in the Gospel, the invitation for us to give everything: to love him with all our heart, 

with all our mind and with all our strengths, and to love our neighbour as Jesus loved him, 

to the point of laying down our life for him. This dynamics of love fills our hearts with joy 

and makes us able to hand on this joy through the total gift of ourselves for the sake of Jesus 

and his Gospel. 

Our consecration through the Evangelical Counsels does not consist so much of a 

whole of rules or instructions on what is allowed or not allowed, in order to reach certain 

“perfection”. On the contrary, the core of our consecration is to live the dynamism of Love: 

God loves us and gives himself fully to us, and thanks to this love, we receive the capacity 

to answer his Love, by the total gift of ourselves to Him and, in Him, to the brothers and 

sisters. The dynamism of God’s love, just because it is a total gift, invites us to offer ourselves 

fully. And in order to give everything, the only way consists of giving our things and ourselves 

every day more, paying attention to the advices that Jesus gives us in the Gospel: fatherly, 

nuptial and friendly advices. 

I think that this dimension of our consecration is fundamental to live a life of total 

self-giving that means to offer ourselves every day more. Instead, sometimes, we think of 

carving out a niche for ourselves, in order to satisfy our personal desires, and this becomes 

a hindrance for our life and mission to be lived as an authentic and total gift of ourselves. 

On the contrary, the vows, the Evangelical Counsels set our heart free for a total gift of 

ourselves, and they become a path of joy, holiness and prophecy for the world. 

 

The challenges of the world in which we live 

We are going today through a “global crisis”, which is changing, if not has already 

changed, the vision, the scale of values and the interests of today’s humans. “Today we are 

witnessing the drama of fragmentation that no longer allows for a unifying reference”.4 Just this 

causes a new emphasis on the ego that claims to be the measure of everything. The so-called 

“liquid modernity”5 is thus outlined, according to which the only “stable” thing is the fact that 

everything is changing, and can or even must change. 

Everything seems justified or justifiable according to the wave of the moment. Some 

speak of “relativism”, “nihilism” and “weak thought” that have led us to a new paganism. The 

result is the crumbling of the previous mentality and the fragmentation of the present one; 

all this causes a grave instability of the person, with a consequent fragility and 

vulnerability.6 These strengths that come from the modern culture touch us very closely and 

often question us, but we do not know how to respond and how to deal with the situation.  

                                                           
4 Cf. BENEDICT XVI, Speech,30.05.2011. 
5Cf. ZYGMUNT BAUMAN, Modernità liquida, Laterza, Roma-Bari 2002. 
6Cf. BRUNO FORTE, Catechesi ai giovani GMG 2011,Testimoni di Cristo nel mondo, Madrid 19.09.2011. 
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It is not rare in this moment of crisis– that certainly like all crises will also be a positive 

moment of transition – to ask some questions also as consecrated persons. The challenges 

are not coming only from outside but also from within the consecrated life itself.  

We are challenged by situations of different character and nature: numeric decline in 

vocations (at least in some places), their fragility and easy giving up, the uncertainty of the 

future, the challenge in the initial and ongoing formation, the inculturation of our Religious 

Families in the realities where we live. At this point we can also wonder: Does consecrated life 

still say something to the world? How are we manifesting the prophecy of our Charism in the present 

reality in which we live? 

In front of this situation, quite a lot are tempted to pessimism. Nevertheless, it is true 

that the meaning of our consecration does not depend on numbers, efficiency and visibility 

of our activities, but it is a question of radicalism and beauty. The great risk of Religious Life 

today is not the numeric decline, but mediocrity, lack of Evangelical radicalism, middle-

class lifestyle and individualism, in a word, it is lack of a true adhesion to Christ and the 

Gospel: it is this that makes us lose our meaning, that empties our inner life and affects our 

testimony, and then we lose our beauty and our joy, and our consecration is put in the 

shadow. 

Many times, Fr. Calabria recommended to his religious: “Look more for quality than for 

quantity; the few will become many, if they are filled with the pure and genuine spirit. Look for your 

personal sanctification, be filled with Christ; non multa, sed multum”.7 

Fr. Calabria not only had no doubt on the need of Religious Life, but he thought it 

was necessary for the Church itself for her total renewal, provided that Religious and Priests 

were credible witnesses of Evangelical radicalism. He used to repeat: "Either we renew 

ourselves or we die! There is no other way. And we shall renew ourselves if we practically live out the 

Holy Gospel, if we become the Living Gospels”.8 

Pope Francis, in his letter to consecrated persons, affirms that it is thanks to these 

uncertainties – that we share with many of our contemporaries – that our hope is fulfilled; it 

is fruit of our faith in the Lord of the history who tells us continuously: “Do not be afraid... I 

am with you” (Jer 1: 8). “Hope, as Pope Francis says, is not founded on the numbers or on the 

activities, but on the One in Whom we have put our trust”.9 

In the Apostolic Exhortation on Sanctity, Pope Francis helps us to reflect on the 

centrality of the Word of God, as the foundation of the spirituality and mission of Christian 

and consecrated life. The Word of God only is able of transforming our existence into an 

authentic “parrhesia” (frankness), with a dynamism and an extraordinary strength able to 

urge the whole person to the joyous announcement of the Gospel: «Holiness is also parrhesía: 

it is boldness, an impulse to evangelize and to leave a mark in this world. To allow us to do this, Jesus 

himself comes and tells us once more, serenely yet firmly: “Do not be afraid” (Mk 6:50). “I am with 

you always, to the end of the world” (Mt 28:20). These words enable us to go forth and serve with the 

                                                           
7J. CALABRIA, ”My Beloved Brothers...”, Let. 57, 23 April 1948, p. 271. 
8 J. CALABRIA, “My Beloved Brothers...”, Let 24, 1 November 1940, p. 122. 
9 POPE FRANCIS, Letter for the Year of Consecrated Life.  
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same courage that the Holy Spirit stirred up in the Apostles, impelling them to proclaim Jesus 

Christ».10 

It is in this context that our consecrated life becomes significant and our renewal of 

the vows leads us to live the novelty of the Gospel, of our Charism and consecration, in 

constant attitude of renewal, proclaiming to the world with parrhesia that God is a Father 

and loves us. “…new wine in new wineskins…”. 

 

Creative faithfulness: the path of the vows 

In this perspective of the “new wine” of consecrated life and of the Gospel, we are 

invited to become more and more conscious of the treasure which we have received: 

Chastity, Poverty and Obedience. This is a great treasure which we hold in pots of 

earthenware, so that God’s power may be visible in our life. “Let us reflect, then, that through 

these vows we devoted ourselves fully to God and his divine service. Since then, each one of us can 

and must say: I no longer belong to me; I belong to God, only to him”11. 

I invite you to stop a moment and to give a look to each vow, in order to share with 

our brothers and sisters the beauty and the challenges that we find in our daily life. 

 

1. Chastity 

Virginity for the Kingdom does not tolerate mediocrity, because as St. Augustine 

said, “the measure of loving God is to love him without measure”.  

The vow of chastity must be a vow of fecundity. Chastity broadens freedom of heart and 

makes us able to vote ourselves to God and to the others, with the tenderness, mercy and 

proximity of Christ. Chastity for the Kingdom of Heaven shows how our affection has its 

own place in a mature freedom, and becomes a sign of the future world in order to make 

the primacy of God shine more and more. Chastity that generates life generates spiritual 

children in the Church. 

For us, the sons and daughters of St. John Calabria, chastity is strictly connected with 

our mission to manifest the love of God, the Provident Father; and we can do this by living 

a new fraternity, a free and authentic one. Fr. Calabria wrote: “Dear brothers, let us put 

ourselves firmly, broadening our spirit, lifting up our mind, deeply loving our God who loves us and 

favours us so much. We are not allowed to love very little. Our charity must be a great one, so 

that everything is most pleasing in the eyes of God”.12 

The vow of chastity opens us to the true love, the true charity that urges us inwardly 

to be prophecy of this attitude: a love which does not care of its interests, but puts itself in 

harmony with the heart of God, and then it becomes more and more open to the gift of the 

Father, so that the new wine of his love is not wasted and poured uselessly. 

                                                           
10 POPE FRANCIS, Apostolic Exhortation Gaudete et Exsultate, 129. 
11FR. LUIGI PEDROLLO, Lettera circolare ai confratelli, Cristo Re, 1963. 
12 J. CALABRIA - ESORT. * 5617/D [1912] . 
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The renewal of the vow of chastity commits us, with the grace of God, to a 

purification of the heart and to a mature relationship with the persons, who should be well 

impressed by the way we approach them. This requires from us a true human and spiritual 

balance that renews us inwardly. «What a great sensitiveness our Father had! We live in the midst 

of corruption: we must be like the sun ray, which penetrating mud purifies it without getting dirty. 

In order to keep chastity, let us remember this important trinomial: vigilance, prayer and 

mortification. Vigilance, that warns us of the dangers; mortification of the senses, especially of the 

throat, when we eat and drink; remember that “the Kingdom of God is not matter of food or drink”; 

prayer: it should be humble, fervent, and constant, especially at the moment of temptation».13 

 

2. Poverty 

Poverty «is an untouchable gift, an attitude that comes from a relationship between two 

persons who love each other. It began from God, through the gift of himself to us».14 

True poverty does not exist unless it comes from the Love of Christ, from his charity, 

and if it does not lead us to the concrete testimony of his charity that is Love and it is the 

soul of our poverty. That’s why true choice of poverty and true love to the poor cannot exist 

without an intense prayer and without a living and constant relationship with Christ. As for 

poverty, therefore, my emphasis will not be as much on giving up as on following Christ and 

staying with Him, only with Him. 

Pope Francis reminds us that not just human means help us grow, but primarily the 

power and the grace of the Lord that works through our weakness. “My grace is enough for 

you; my great strength is revealed in weakness” (cf. 2 Cor 12: 9). 

The vow of poverty is one of the most precious gifts, since insofar as we are poor and 

live as poor we can open ourselves to the needs of the poor. In this world, where the 

challenges are very heavy and the greatest scandals in the Church are bound up with 

money, poverty sets our heart free from attachment to money and to material things.  

For us, the vow of poverty is closely linked to the experience of our spirituality, our 

trust and abandonment to Divine Providence and our service to the poor. When our living 

with the poor is also a living according to the lifestyle of the poor, it becomes a sign of 

gratuitousness and solidarity, a sign of consecrated life outgoing towards the existential 

peripheries. «Beloved Brothers, let us not fail in our spirit, and may our preferences be always those 

indicated by our Venerable Father: “the poorest and the neediest”! And let us love poverty in addition 

to the poor. By definition we are “poor”! Our Venerable Father used to say: “Let our name be a 

practical one”! He meant that our behaviour should be in accordance with the name we are bearing. 

To be poor and be seen as poor!… Poverty is the protective wall of the Religious House; every break 

in it makes possible the entrance of what and of those who should not enter, and unfortunately also 

the going out of what and of those who should not go out. Let us be faithful, beloved Brothers, to our 

spirit and our program: the poor, and the poorest and neediest among them! How much, the better; 

                                                           
13FR. LUIGI PEDROLLO, Lettera circolare ai confratelli, 27 Settembre 1955. 
14L.M. ORSY, Poverty: The modern problem. In “The Way Supplement”, no. 9 (1979), p. 49. 
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the more faithful we are to our spirit, the better will be Divine Providence glorified, and we will 

experience its miracles”.15 

To renew the vow of poverty means to put ourselves in a journey of giving up all that 

is not God and his Kingdom. It means to put at the center of our life the only wealth that is 

God and his Word, in attitude of inner freedom so as to love with the love of Christ. Let us 

be poor in order to love; poor to be filled with Christ; poor to get closer to the poor with 

humility and deep charity. 

 

3. Obedience 

«Christ freed us to make us really free» (Gal 5: 1). Perhaps it could seem a paradox to 

surrender our life to the Opera, to the brothers, the sisters, and live “available for everything” … 

How can we speak of freedom if we are requested to renounce our life? 

The vow of obedience is a scandal in this world that aspires to freedom as the supreme 

value. In the post-modern society marked by relativism and sick with ethical individualism, 

in a society that identifies freedom with the possibility to choose independently from the 

objective truths, thus falling in a real relativism, how can we speak of obedience? 

Jesus shows us the journey of true freedom, the freedom of our being... He bore 

witness that just through obedience we can experience true freedom of being, freedom of a 

person who feels loved and then loves others in his turn. Here we return to the unifying 

relationship: it is just from his relationship of love with the Father – relationship of total trust 

and deep communion with Him – that a deep desire and need derive to conform his life to 

the life of the Father. 

The life of every consecrated person, then, becomes PROPHECY. Pope Francis 

constantly repeats that we Religious are called to follow the Lord in a special way, a 

prophetic one. This is the priority requested in the present: “To be prophets who bear witness 

of how Jesus lived on earth ... A religious must never give up the prophecy”.  

For us the vow of obedience is also linked to the vow of abandonment to Divine 

Providence: this is a kind of obedience that reveals in our daily life that we should not follow 

our reasoning, caprices and ideas, but we should make every effort so that only the will of 

God may move us and act in our daily life; a kind of obedience that allows us to be attentive 

and to listen to the voice of God, and not only to follow our instincts; a kind of obedience 

finally that helps us to embrace the cross till the end, on the example of the One who gave 

his life for our salvation. «Let us reflect often on the great value of obedience. If it is only the holy 

will of God that gives value and merit to our actions, then obedience assures us absolutely what the 

will of God is for us. We must say with Jesus: “My food is to do the will of the One who sent me”. 

And also in the most sorrowful moments, following the example of the Divine Master, let us repeat: 

“Father, not what I want but what you want!”»”16. 

 

                                                           
15FR. LUIGI PEDROLLO, Lettera circolare ai confratelli, Madonna della Mercede, 1965. 
16FR. LUIGI PEDROLLO, Lettera ai confratelli, 27 Settembre 1955. 
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Conclusion 

Dearest brothers and sisters, at the end of this reflection I propose some questions 

that can help us look at our life, conscious that only a deep renewal can give us new 

enthusiasm in our mission. An enthusiasm that makes us live our Charism and the 

Evangelical Counsels with joy, as a path of holiness and prophecy for the world. 

«As we renew our holy vows, let us promise sincerely also to be faithful; and in these days 

that precede the renewal, let us repeat with filial insistence to the Lord the words of the Liturgy: 

“Praesta in nobis tuae religionis augmentum”, that I like to translate as follows: “Lord, increase in 

us the desire to serve you” (7th Sun. of Easter) … Let us try to acquire an ever-increasing conscience 

of the meaning of religious life, as well as of the commitments deriving from it. Religious life is a life 

consecrated to the worship of God. "They are called religious – St. Thomas asserts with all the rigour 

of the theological teaching – who consecrate their whole life to the worship of God". After religious 

profession, our whole life is a continuous act of the virtue of religion, a loving implementation of our 

vow of obedience; therefore, it is a life that shares in a special priesthood, since every action of the 

Religious done under obedience, becomes nearly a sacrifice offered continually to God. This is the 

thought of St. Thomas too (II. II. q. 88); and St. Augustine adds this example: «You praise God (the 

goal of worship is exactly to praise and glorify God) when you work and labour; you praise God when 

you eat and drink; you praise God when you rest and sleep»”17. 

May the Immaculate Virgin Mary, Mistress of the Opera, help us live these 

challenges of the present time and lead us to an authentic practice of the Evangelical 

Counsels for a new Apostolica Vivendi Forma, so deeply desired by our Fr. John. 

Pray for me, I remember you in my prayer and accompany you with my paternal 

and fraternal love. 

 

 

 

Fr. Miguel Tofful 
 

September 8, 2018 
On the Feast Day of the Nativity 

Of the Blessed Virgin Mary 
 

 

 

 

 

 

 

                                                           
17FR. LUIGI PEDROLLO, Lettera ai confratelli, 21 Novembre 1961. 
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FOR PERSONAL REFLECTION AND SHARING 

 

 

Suggestions: 

Each one is invited to reflect personally on the themes presented by Fr. Miguel. The 

Community will organize, if possible, 2 or 3 meetings in order to share together the 

reflections on the contents of the letter, and on the consecrated life and mission. 

 

1stMEETING:  

 

▪ While living the Evangelical Counsels am I a happy person? 

▪ What is the meaning of the Evangelical Counsels for me today? How do they help me 
to live my dedication to the Lord, the community dimension and the mission? 

▪ If the foundation of the Evangelical Counsels is Love, how do I increase it personally 
and in community? What am I doing to revitalize it? 

▪ What challenges have I to face in order to live the vows faithfully?  

▪ Where do I find more difficulty? What can endanger the practice of the vows by taking 
away from them the dimension of beauty, joy, freedom and love? 

▪ How can we, as Community, help one another to live the Evangelical Counsels and 
then to give more light and prophetic meaning to our life?  

▪ Does our state and lifestyle of consecrated persons in our Communities and missions, 
attract young people to embrace the ideal of consecrated life? What is missing in my 
religious life? 

 

 

2nd and e 3rdMEETING: 

 

For each one of the three vows:  

 

▪ How does this vow help me to live my consecration and mission in Community? Let 
us share concrete experiences. 

▪ How much does this vow humanize me and offer light to my brother/sister who is 
losing his/her original brilliance and humanity?  

▪ What difficulties do I encounter in living faithfully this vow? (Concrete experiences). 
What helps me to overcome these difficulties and what instead risks emptying the 
meaning of this vow in my existence? 

▪ How can we help one another in Community to live more radically this vow, and our 
faithfulness as consecrated persons? 


